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BREW YOUR SUCCESS

Are you a coffee enthusiast looking to turn your passion
into profit? Or perhaps you're an entrepreneur seeking a
lucrative business opportunity? Opening a coffee shop
franchise might just be the perfect venture for you! In
this comprehensive guide, we'll explore the benefits,
steps, and essential tips for starting your very own coffee
shop franchise.




WHO WE ARE

Alagani Foods started on 7th July in the year 2007 with a strong team with
excellent experience in manufacturing, marketing, after sales & service
sectors of Instant Tea & Coffee Premixes, Water Dispensers & Automatic
Vending Machines. Our experience over the years and our ability to
produce consistent product quality & delivery performance has been
made possible only because of our dedicated team who has played a very
important role in the market in creating our Vision.

We have a complete manufacturing facility of Instant Tea, Coffee & Soup
Premixes which includes the entire process starting from the Quality Raw

Material, Blending, and finally the Industry's advanced Single Serve
Sachet Packaging systemes.

=y

\L
\ 4“[ > L "‘w.r ) p

UNLOCK YOUR BUSINESS POTENTIAL: DISCOVER THE
BENEFITS OF WIT ONE TIME FRANCHISE FREE!

ONSITE TRAINING ZERO ONGOING RAW MATERIAL
AND SUPPORT FEES SUPPLY




CPC offers an extensive selection of over 50 hot and cold beverages, including coffee,
tea, milk shakes, mojitos, and lassi, alongside a variety of over-the-counter prepared
tasty snacks such as sandwiches, corn, bakery items, and more. Additionally, CPC is
known for its delicious traditional South Indian breakfast items, all prepared without
the need for a chef or a master. This breakfast menu features idlis, vadas, and upma.
For lunch, customers can savor Veg Dum Biryani, Chapathi with Dal Makhani, and
Parota with Channa Masala. In the evening, our snack selection is diverse, ranging
from Hara Bhara Kebab, Aloo Samosa, Punjabi Samosa, and more

In this scenario, you don't have to spend a lot of money to achieve success as a
business owner. CPC outlets are strategically designed and implemented to reduce
expenses. Our detailed strategy for daily operations helps lower operating expenses.
Combined with the high profit margins, you're guaranteed to create a successful
business model.

A CPC store needs just 50 square feet to start. For individuals with ambitious goals,
we can also develop and manage properties up to 2 acres. Our experience shows
that larger stores tend to be more profitable, with profit margins sometimes
exceeding 80%.

Fuel Your Passion, Brew Your Dreams

COFFEE Ch%lpanlg SNACKS




FRANCHISE REQUIREMENTS

ORE GUIDELINES

70 - 100 sq ft required in a prime location

Visibility of the store must be ensured 3 Phase
Electricity and water facility of in and out is essential

Kiosk placed on an open area will be more attractive
& generates more income than shop

Store will be finalised by our team

Preferable locations: Highways, Hospitals area,
Attachment with Tiffin Centre's & Restaurants

MAN POWER

e Minimum two persons required to operate the store
¢ No professional master required

e |t's completely formula base cooking, easy to operate

MENT
Shop or cafe model interior min:1.5 lakhs (Approx)

Kiosk model 70 sft: 3.5 lakhs (Approx)

Both cafe or Kisok model will be done only by
company's establishment team at separate cost




CAFE EQUIPMENT SUPPLIED

Double door 250 Ltr
Refrigerator

Comercial Blender Mixer Micro wave
with two extra jars Oven

Commercial Heavy Duty Commercial POS Hardware
Table top Frier Induction with inbuilt filter

Measuring Merchandising Digital Timers
Jars Rack



RETURN ON INVESTMENT (ROI)

With our carefully crafted recipes and standardized procedures, franchisees can
rest assured that they are serving high-quality products consistently to their
customers. This not only helps in building a loyal customer base but also reduces
wastage and ensures cost-effectiveness. Our focus on efficiency and profitability

sets us apart from other brands in the market, making Chaipani a top choice for
aspiring entrepreneurs looking to enter the food industry.

Financials Scenariol  Scenario 2 Scenario3  Scenario 4 Scenario 5
Daily Sale 5000 7500 9000 10000 12500
Total Monthly Sale 150000 225000 270000 300000 375000
Raw Material Cost (40%) 60000 90000 108000 120000 150000
Staff Salaries 30000 30000 30000 30000 30000
Rent 25000 25000 25000 25000 25000
Electricity 5000 5000 5000 5000 5000

Misc 1500 1500 1500 1500 1500

Total Expenses 121500 151500 169500 181500 211500

Net Profit per month 100500 118500 163500
(after all expenses)




MERCHANDISING OF OUR PRODUCTS

AUTOMATIC VENDING MACHINE

The Vending Machine Dispenses 2 or more different Hot Beverages
(Tea/Coffee/Soup) instantly. These Classic Vending Machines are
economically priced & easy to operate for Offices, Institutes, Colleges,
Canteens, Schools, Malls, Hotels & wherever the Tea / Coffee is served

SMART WATER DISPENSER

Energy Efficient & Instant Hot Water Dispenser can quickly heat water to a
preset temperature, with a blender for making instat tea, coffee, soups, and
other hot beverages. ChaiPani is ready to serve you instantaneously, be in
office or at home..!!

continuously.
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ELECTRIC MILK BOILER

Milk boiler machine initial startup time is 30 minutes. Water & milk boiler
capacity is 5-6 litres. Fully SS 304 construction and removable milk vessel for
easy cleaning. Water level indication can be monitored through transparent

silicone tube.
PREMIX PACKS (1KG)

ChaiPani instant tea and coffee premixes, blended to give you the finest cup
with premium quality ingredients to ensure great taste in every sip. ChaiPani
1 kg. Premix Packs are designed for Automatic Vending Machines and to
meet large consumption of Tea/Coffee requirements.

SINGLE SERVE PREMIX SACHETS

ChaiPani Single Serve Sachets are available in 20+ different natural flavours
and made with the finest ingredients to give you a great-tasting cup. The
perfect solution for small offices, individuals and even when you're travelling
or in a rush; just add hot water to enjoy a homemade taste, instantly.
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Instant Tea/Coffee/Soup
Just in seconds.. anytimeanywhere..!!

Ch\ iPani

Kabhi bhi... Kahi bhi!




